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1.0 Introduction and Purpose

This Visitor Management Plan (VMP) sets out the operational controls required to manage visitor access,
organised water-based recreation, pontoon use, riverside walking, spectators, school and group visits, events,
deliveries, maintenance and incidental public use associated with the Nore River Facilities in Kilkenny.
The plan protects the ecological sensitivity of the River Nore corridor, including the River Barrow and Riv-
er Nore SAC and River Nore SPA, while allowing managed public and activity-provider use of the facilities.

The plan applies to the site operator, activity providers, instructors, clubs, event organisers, maintenance per-
sonnel, contractors, visitors, spectators
and the wider public. Its core require-
ments are that visitors remain on ap-
proved routes, use only approved launch
and landing points, avoid sensitive riv-
erbanks and riparian vegetation, prevent
disturbance to protected species, control
litter and pollution, apply biosecurity mea-
sures and report incidents immediately.

Implementation before routine use:

Before routine operation commences,
the site operator shall confirm that ap-
proved routes, no-go areas, controlled
access zones, signage, pontoon con-
trols, operator induction, visitor brief-
ing material, incident reporting arrangements, spill kits, biosecurity/wash-down arrangements and the site
layout appendix are in place and available to relevant staft and operators. The approved wash-down treat-
ment train, including containment of wash-water, any required aquatic disinfectant dosing, silt cham-
ber, UV sterilisation unit, hydrocarbon interceptor and discharge connection to the existing stormwater
network, shall be inspected, tested and confirmed to be fully operational before water-based activity be-
gins. Routine water-based activity shall not commence, and boats, boards, paddles or other water-sports
equipment shall not be launched from the facility, unless the UV sterilisation unit and associated treat-
ment train are functioning to specification and their operational status has been confirmed and recorded.

2.0 Site Context, Receptors and Visitor Risk Pathways

The principal receptors relevant to visitor management are the River Nore channel and water quali-
ty, aquatic fauna, Otter (Lutra /lutra), Kingfisher (Alcedo atthis), bat species including Common Pipist-
relle (Pipistrellus pipistrellus), Soprano Pipistrelle (Pipistrellus pygmaeus), Leisler’s Bat (Nyctalus leisleri),
Daubenton’s Bat (Myotis daubentonii) and Brown Long-eared Bat (Plecotus auritus), other riparian birds,
riparian vegetation, erosion-prone banks, designated European site interests and invasive species pathways.

The River Nore is a sensitive hydromorphological and ecological system. Visitor pressure, including bank
trampling, unmanaged launching or landing, informal access, dogs entering the water, litter and acciden-
tal pollution, can affect flow patterns, sediment release, turbidity, water quality and the condition of mar-
ginal habitats. These changes can reduce ecological function and affect the qualifying interests and spe-
cial conservation interests associated with the River Barrow and River Nore SAC and River Nore SPA.
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Aquatic fauna

Aquatic fauna may include fish, lamprey, freshwater pearl mussel, white-clawed crayfish and macroinver-
tebrate communities, including Atlantic Salmon (Sa/mo salar), Brook Lamprey (Lampetra planeri), Riv-
er Lamprey (Lampetra fluviatilis), Sea Lamprey (Petromyzon marinus), Twaite Shad (Alosa fallax fal-
lax), Freshwater Pearl Mussel (Margaritifera margaritifera), Nore Freshwater Pearl Mussel (Margaritifera
durrovensis) and White-clawed Crayfish (Austropotamobius pallipes) where present or relevant to the
designated river system. These receptors are sensitive to changes in water quality, sedimentation, turbid-
ity, accidental pollution, disturbance of marginal habitat and the spread of invasive species or pathogens.

Otter (Lutra lutra)

Otter (Lutralutra)isaqualifyinginterest of the River Barrowand River Nore SACand usesriver corridors for forag-
ing, commuting, restingand breeding. It is sensitive to human presence, dogs, night-time activity, light spill, noise
and repeated disturbance near holts, couches, slides, sprainting areas and riverbank refuges. Visitor management
shall therefore prevent access to potential resting places and maintain quiet, undisturbed banks where required.

Kingfisher (Alcedo atthis)

Kingfisher (Alcedo atthis) is a special conservation interest of the River Nore SPA and is associated with
clean water, suitable perches, fish prey and vertical or friable riverbanks suitable for nesting. It is vulnerable
to erosion, bank collapse, close approach, repeated congregation, unauthorised landing and disturbance at
nest banks, particularly during the breeding season. Potential and confirmed nesting banks shall be treated
as no-go areas and shall not be highlighted on public-facing signage where this could increase disturbance.

Bats

Riparian corridors provide important bat commuting and foraging habitat. Species that may use the riv-
er corridor include Common Pipistrelle (Pjpistrellus pipistrellus), Soprano Pipistrelle (Pipistrellus pyg-
maeus), Leisler’s Bat (Nyctalus leisleri), Daubentons Bat (Myotis daubentoni) and Brown Long-eared
Bat (Plecotus auritus). These species are sensitive to light spill, vegetation loss, disturbance at dusk and
fragmentation of dark corridors. The VMP shall therefore avoid unnecessary dusk-to-dawn activi-
ty and prevent lighting being directed onto water, trees, riparian vegetation or bat-sensitive corridors.

Other riparian birds
Other riparian birds may include Grey Wagtail (Motacilla cinerea), Dipper (Cinclus cinclus), Grey Heron
(Ardea cinerea), Mallard (Anas platyrhynchos), Moorhen ( Gallinula chloropus) and other species associated
with riverbanks, emergent vegetation, fish and aquat-
ic invertebrates. Disturbance, dogs, litter, loss of vege-
tation, bank erosion and repeated close approach can
reduce foraging opportunities and breeding success.

Waterfowl and riparian birds are sensitive receptors
within the River Nore corridor. Species that may use
the river include Mallard (Anas platyrhynchos), Teal
(Anas crecca), Little Grebe (Zachybaptus ruficollis),
Mute Swan (Cygnus olor), Grey Heron (Ardea cine-
rea), Cormorant (Phalacrocorax carbo) and Dipper
(Cinclus cinclus). These species rely on quiet river sec-
tions, backwaters, marginal vegetation and shallow-wa-
ter refuges for feeding, nesting, loafing and roosting.
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Visitor pressures such as dogs off-lead, bank-side congregation, close approach, noise, watercraft activity, infor-
mal bank access, litter, discarded fishing line and food waste can cause flushing, displace-
ment, nest disturbance, reduced feeding efficiency and habitat degradation, particularly

Kilkenny [
Borough Council

during winter, the breeding season and high-flow events. The q
B e B VMP shall manage these risks through defined access points, %
NO DUMPING dog-control requirements, avoidance of sensitive banks and ref-
W,nggfgggggum uge areas, seasonal or temporary restrictions where required, ':gt?gﬁ':
visitor education, Leave No Trace messaging and the Failte Ire- s o |
ﬂ .n?.ﬁl).’o.. : land waterbirds good-practice guidance referenced in this plan. )

Please Don t Dumping of rubbish
is prohibited

Riparian vegetation and bankside habitats

Riparian vegetation stabilises riverbanks, filters runoff, pro-
vides shade, supports invertebrates and creates cover for
birds, bats and Otter (Lutra /utra). Riparian woodland along
the River Nore typically comprises a mix of moisture-tolerant
native trees and shrubs, including Willow (Sa/ix spp.), Alder
(Alnus glutinosa) and Ash (Fraxinus excelsior), often accom-
panied by Hawthorn (Crataegus monogyna) and Blackthorn
(Prunus spinosa). Marginal vegetation forms a narrow but
ecologically important band along the water’s edge, com-
monly including Reed Canary-grass (Phalaris arundinacea),
Meadowsweet (Filjpendula ulmaria), Yellow Flag (Iris pseu-
dacorus), Water Mint (Mentha aquatica), Purple Loosestrife
(Lythrum salicaria), Great Willowherb (Epilobium hirsutum), Branched Bur-reed (Sparganium erectum),
Reedmace ( 7ypha /atifolia) and Common Reed (Phragmites australis). These riparian and marginal commu-
nities play a key role in stabilising banks, filtering runoft and supporting fauna; however, trampling, infor-
mal path creation, dog access and equipment storage can significantly reduce vegetation cover, damage root
systems and accelerate bank erosion, making them priority receptors within visitor management planning.

Erosion-prone banks

Soft alluvial or friable riverbanks are vulnerable to repeated footfall, bank climbing, dogs entering and ex-
iting the water, informal launching or landing, spectators and craft dragging. Bank collapse or surface ero-
sion can increase sediment loads, damage riparian vegetation,
reduce habitat quality and affect fish, macroinvertebrates and king-
fisher nesting opportunities. Such banks shall be excluded from
visitor access unless specifically designed and approved for access.
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Designated European site interests

The River Barrow and River Nore SAC and River Nore SPA form part of the Natura
2000 network. The VMP avoids visitor-related pathways that could undermine the con-
servation condition of designated habitats and species, including aquatic species, Ot-
ter (Lutra lutra), Kingfisher (Alcedo atthis), riparian habitats, water quality and river
corridor function. Visitor controls shall be implemented as mandatory operational
requirements and reviewed where monitoring or ecological advice identifies risk.

Invasive species and biosecurity pathways

Visitors and operators can unintentionally spread invasive species, pathogens or contaminants through
footwear, dogs, boats, boards, paddles, ropes, trailers, fishing gear, clothing and maintenance tools.
Relevant invasive species and biosecurity risks may include Himalayan Balsam (/mpatiens glandu-
lifera), Japanese Knotweed (Reynoutria japonica), Giant Hogweed (Heracleum mantegazzianum),
Zebra Mussel (Dreissena polymorpha), Curly Waterweed (Lagarosiphon major), Water Fern (Azol-
la filiculoides) and Crayfish Plague (Aphanomyces astaci), where present or introduced from oth-
er waterbodies. Clean-check-dry procedures and controlled wash-down are required to reduce this risk.

These receptors may be affected
by repeated footfall outside for-
mal routes, informal launching
or landing, congregation on sen-
sitive banks, bank climbing, dog
access, noise, light spill, litter,
pollution and the transfer of in-
vasive species on boats, boards,
paddles, footwear or clothing.

The VMP shall manage these
pathways by  directing  us-
ers to approved routes and facilities, preventing access to sensitive banks and riparian vegetation, con-
trolling group size and supervision, restricting unnecessary lighting and noise, applying waste and biosecu-
rity controls, and using monitoring to adapt controls where visitor pressure or ecological risk is recorded.
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3.0 Managed Activities and Access Arrangements

Activity

Management requirements

Organised water activities, boat/paddle craft
launching, pontoon use and training

Normally 8-20 participants per session, with larg-
er sessions by prior approval only. Activities shall
be booked, supervised by a competent instructor
or activity lead, use the water activities centre,
approved storage, designated access route, raised
walkway, pontoon and approved river activity area
only, and apply clean-check-dry biosecurity

Riverside walking, spectators, school/group visits
and incidental public use

Visitors shall remain on formal paths, hard-
standing, designated viewing areas and approved
routes. Groups shall normally be limited to 10-30
participants, briefed before activity, supervised
where organised, and kept away from riparian
vegetation, sensitive banks and pontoon access
unless authorised.

Events, demonstrations, competitions and
high-intensity activity

Events require prior approval and an event plan
covering numbers, routes, stewarding, temporary
signage, no-go areas, litter, noise, lighting, emer-
gency access, ecological checks and post-event
inspection. Events shall be reduced, postponed or
refused where controls cannot protect sensitive
receptors.

Fishing and angling-related access

Fishing is not promoted as part of the facility
operation and may occur only where lawful public
access permits. It shall not involve entry to no-go
areas, sensitive banks, riparian vegetation, pon-
toon access routes during organised activity, or
approved launch/landing areas where this would
conflict with safe operation. Anglers shall follow
IFI, Leave No Trace and biosecurity guidance,
avoid disturbance to wildlife, remove all litter and
fishing line, and clean/disinfect equipment where
required.

Deliveries, loading, maintenance, inspections and
emergency access

Use approved hardstanding, service routes and
set-down areas only. Contractors shall be briefed
on no-go areas, pollution prevention and biosecu-
rity. Emergency access routes shall remain clear at
all times
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4.0 No-Go Areas, Controlled Access and Pontoon
Management

No-go areas comprise riparian vegetation and planted
river-edge margins outside formal routes; sensitive riv-
erbanks not forming part of the approved pontoon or
launch route; potential otter holts, couches, resting plac-
es and slides; confirmed or potential kingfisher nesting
banks; bat-sensitive dark river corridors; informal paths,
eroded access gaps and desire lines; and any area tempo-
rarily closed due to flooding, high flows, storm damage,
bank instability, pollution, wildlife disturbance, nest-
ing activity or ecological advice. Visitor access, landing,
launching, mooring, congregation, craft dragging, dog ac-
cess and informal paths are not permitted in no-go areas.

Controlled access zones comprise the water activities cen-
tre, storage and wash-down areas, central hardstanding,
sloped access path, steps, raised walkway, pontoon, ap-
proved launch and landing face, managed waiting areas,
approved river activity zone, riverside paths, viewing areas
and maintenance/emergency routes. Activities may occur
in these zones only in accordance with approved times,
supervision requirements and environmental controls.

The pontoon and river access route shall be managed as
controlled access infrastructure. All users shall approach
the river from the water activities centre, approved storage
or set-down areas via the designated hardstanding, sloped
path, steps, raised walkway and pontoon route only. Waiting
shall occur only in approved hardstanding, terrace, central
space or managed waiting areas. Launching and landing
shall occur only from the approved pontoon face or other
approved point. Mooring shall be short-term only and limit-
ed to boarding, disembarkation, safety supervision or emer-
gency response. Craft and equipment shall not be stored,
dragged or dried on riverbanks, riparian vegetation, infor-
mal paths, the pontoon route or emergency access routes.
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5.0 Operator Requirements, Visitor Code and Signage

All operators, clubs, instructors, coaches, event organisers and contractors shall complete an induction and sign-
oft before using the facilities. They shall brief staff and participants, use only approved routes and access points,
avoid sensitive habitats, prevent disturbance to otter, kingfisher, bats and other wildlife, comply with group-size
and booking controls, manage noise, avoid unnecessary lighting, control equipment and waste, apply biosecu-
rity, report incidents and stop or modify activities if ecological disturbance or environmental risk is observed.

The Visitor Code of Conduct shall be communicated before arrival where
possible and again on arrival through booking information, briefings, sig-
nage and staff direction. Visitors shall remain on designated routes, use only
approved launch and landing points, avoid riverbanks and vegetation outside &
permitted areas, keep noiselow, avoid unnecessary lighting, take litter home or
use designated bins, avoid disturbing wildlife, keep dogs under control where
permitted, follow staff instructions and report disturbance, injury, pollution,
unauthorised access, uncontrolled dogs, bank damage, littering or unautho-
rised launching or landing. The Visitor Code shall also state that boats, boards,
paddles, footwear, clothing, ropes, trailers, fishing gear and other equipment
shall not be launched or used unless required Check, Clean, Dry and wash- %
down procedures have been completed and the approved wash-down treat-
ment train, including the UV sterilisation unit, is confirmed to be operational.

Signage shall be located at arrival points, the water activities centre, storage/
changing areas, pontoon access, raised walkway, riverside paths, viewing ar-
eas, event entrances and transition points near sensitive habitats. Signs shall
explain the sensitivity of the River Nore corridor, identify permitted and pro-
hibited routes, highlight protected species including otter, kingfisher and bats,
and provide simple do-and-do-not messages. Public-facing signs shall avoid
identifying exact protected-species locations where this could increase disturbance. Signage at the water activi-
ties centre, wash-down area, launch-route entrance and biosecurity information point shall identify the approved
wash-down area, summarise Check, Clean, Dry requirements, explain that
wash-water must pass through the operational treatment train including the
UV sterilisation unit, and state that launching or use of water-sports equip-
ment is prohibited where the UV unit or associated treatment train is not op-
. ¥ erational, notavailable or cannot be confirmed as functioning to specification.

Failte Ireland has published guidance for people engaged in water sports
on inland waterbodies titled Good Practice Behaviours for Water-Based
Recreational Users Relating to Waterbirds. This guidance, or any sub-
sequent updated version, shall be made available to all operators, clubs, companies, instructors and or-
ganisations using the Nore River Facilities where participants undertake water-based recreation. The in-
formation may be provided as the original Failte Ireland leaflet or incorporated into site-specific briefing
material for the Nore River Facilities and River Nore corridor. The key messages shall also be made available
to members of the public through notice boards, printed information, QR codes and web links at the facili-
ty. A copy of the leaflet, or a reference to the current online version, is included in Appendix B to this VMP.
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6.0 Visitor Numbers, Scheduling, Events and Seasonal
Controls

Visitor numbers and activity intensity shall be managed through booking, registration, supervision,
scheduled access windows, peak-time controls, quiet periods and ecological stop or reduction proce-
dures. Organised water activities shall normally be limited to 8-20 par-

R SN e ticipants per session; school, youth, community and group visits to

: # 10-30 participants; and training sessions to 4-16 participants unless
otherwise approved by the site operator. Larger groups shall be split,
staggered or refused where ecological controls cannot be maintained.

All organised activities, events, demonstrations, competitions, school
visits and large spectator gatherings shall be booked or registered with
the site operator. Records shall include the activity type, operator or
group lead, date and time, expected participants and spectators, super-
vision arrangements, equipment, access route, areas used and ecologi-
cal controls. Peak periods shall be managed through staggered arrival,
briefing, equipment collection, launching, landing and departure. Rou-
tine water-based activity shall not occur from dusk to dawn unless sep-
arately assessed and approved. Any activity between dusk and dawn
will require a full ecological assessment before activity can go ahead.

The site operator may reduce, pause, reroute, reschedule or sus-
pend activities during sensitive ecological periods or following ad-
vice from a suitably qualified ecologist. Triggers include disturbance
to otter, kingfisher, bats, nesting birds or aquatic fauna; suspected ac-
tive nesting or resting places; excessive noise or lighting; littering; pol-

lution; abnormal turbidity; bank erosion; vegetation damage; informal access; unauthorised launching
or landing; uncontrolled dogs; flooding; high flows; storm damage; or repeated non-compliance.

v DR ~ o —
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7.0 Environmental Controls: Disturbance, Lighting,
Noise, Waste, Pollution and Biosecurity

Artificial lighting shall be kept to the minimum required for safe access and operation. No lighting, torches, head-
lamps, vehiclelights or eventlighting shall be directed onto the River Nore, riparian vegetation and trees, sensitive
banks or wildlife refuge areas except where required for emergency response. Lighting shall be positioned, angled
orshielded toavoidlight spill onto water and vegetation and to maintain dark river corridors wherever practicable.

Group noise shall be managed at arrival points, changing areas, pontoon access, launching and landing areas,
riverside paths and viewing areas. Amplified sound, public address systems, music, megaphones or event com-
mentary shall only be used with prior approval and shall not be directed towards the river, riparian vegetation,
sensitive banks or wildlife refuge areas. Where excessive noise or wildlife disturbance is observed, activity
shall be reduced, moved away, paused or stopped. Litter and pollution controls shall reflect the Leave No Trace
approach promoted in Ireland by Fdilte Ireland and partner
organisations, including the principles of disposing of waste
properly, respecting wildlife and being considerate of other us-
ers. Waste, food waste, fuel, oil, detergent, cleaning chemicals,
wash water, sediment or other contaminants shall not enter :
the river, drains, planted margins or riparian habitats. Visitors = == SE VAR RV

and operators shall follow a “pack it in, pack it out” approach RESPONSIBLE
by taking litter home or using designated bins only. Opera- OUTDOOR RECREATION

tors shall remove all activity waste. Routine refuelling shall e b g LGS,

Leave
No

Trace S erg ££

- of outdoor recreation and make a difference
not take place on the pontoon, riverbank, access route or any
location where spills could reach the river or drainage system.
Spill kits shall be available at appropriate operational locations.
Visitor behaviour, litter prevention and outdoor recreation
messaging should be informed by the Leave No Trace Ireland
principles. Further information is available at
www.leavenotraceireland.org

KNOW BEFORE YOU GO

Check the weather forecast and always be prepared for changing
conditions. Consider the capacity of local facilities and terrain.

Prepare to share the trails with other people, respect landowner:
and let hatures sound prevail.

PACKIT IN, PACKIT OUT

Remember to bring your rubbish and recyclables home to dispose

of properly and have a plan for responsible toileting.

AVOID PLACES OF HIGH USE

Avoid crowded areas and schedule your trip to avoid times of high
use. Be prepared with a Plan-B.

Biosecurity shall follow the Check, Clean, Dry approach pro- ELIMINATE IMPACTS -~
moted by Invasives.ie and the National Biodiversity Data £ e etk

Centre. Transfer of invasive species, pathogens or contam- S
inants on boats, boards, paddles, footwear, dogs, clothing,
ropes, trailers, fishing gear, tools or maintenance equip-
ment shall be prevented through mandatory biosecuri-
ty controls for all water users and operators. All water users and operators shall apply Check, Clean, Dry
biosecurity before and after use where equipment or clothing has been used in or near another waterbody.
Equipment shall be checked for mud, plants, animals, fragments, sediment and standing water; material
shall be removed and left at the source waterbody; and equipment shall be cleaned in the approved wash-
down area only where the full treatment train is operational. A dedicated information point shall be pro-
vided at the facility, in a prominent location associated with the water activities centre, wash-down area or
launch-route entrance, to explain water biosecurity requirements, Check, Clean, Dry procedures, inva-
sive species and pathogen risks, wash-down requirements, reporting arrangements and the prohibition on
launching equipment where biosecurity controls have not been completed. Wash-water from the desig-
nated wash-down area shall be contained, treated with the approved aquatic disinfectant where required,

Source: Leave No Trace Ireland
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passed through the silt chamber and UV sterilisation unit, and then through the hydrocarbon interceptor
before discharge to the existing stormwater network. The wash-down area, silt chamber, UV sterilisation unit
and hydrocarbon interceptor shall be inspected and maintained in accordance with manufacturer require-
ments. If the UV sterilisation unit stops working, is operating below specification, or its operational status
cannot be confirmed, the facility shall not open for water-based activity and no boats, boards, paddles or
other water-sports equipment shall be launched from the facility until the UV unit and associated treatment
train have been inspected, repaired, tested and confirmed to be fully operational. No wash-water shall be dis-
charged while the UV system is not operational. Equipment and clothing shall be dried for aslong as practica-
ble, preferably at least 48 hours before reuse in another waterbody, or disinfected where drying is not possible
and current guidance requires it. Suspected invasive species, Crayfish Plague risk, contaminated equipment,
treatment-system failure or biosecurity failure shall be reported immediately. The site operator shall maintain
inspection, maintenance, UV failure, repair, recommissioning, incident and biosecurity monitoring records.
Further information on Check Clean Dry biosecurity procedures and invasive species prevention is avail-
able from Invasives.ie, the National Biodiversity Data Centre’s invasive species information portal, at
www.invasives.ie/checkcleandry/.

Fishing and angling good practice: Fishing and angling can create visitor-management and ecological pres-
sures where anglers access informal banks, trample riparian vegetation, disturb waterbirds or protected
species, leave discarded line, bait packaging or hooks, move between waterbodies with wet gear, or dis-
turb fish habitat and spawning or nursery areas. Anglers shall use only permitted access points and du-
rable surfaces, avoid sensitive banks and no-go areas, keep noise low, remove all litter including line and
tackle, avoid disturbance to otter, kingfisher, bats, nesting birds and fish, and follow current Inland Fish-
eries Ireland, Leave No Trace and biosecurity guidance. Angling equipment, including rods, nets, wad-
ers, boots, boats, keep nets and landing nets, shall be inspected, cleaned, dried and disinfected where
required to reduce the risk of transferring invasive species, fish pathogens or Crayfish Plague. Any fish
kill, dead fish, pollution, invasive species, bank damage or wildlife disturbance observed during fish-
ing shall be reported immediately to the site operator and, where required, to Inland Fisheries Ireland.

Stop the Spread of Invasive Species

Invasive plants and animals harm our wildlife and environments. They can cause
disease, block waterways, interfere with fishing and damage boats. Please stop
their spread by following the Check Clean Dry code.

Protect the environment and sport you enjoy!

Check your equipment, boat, and clothing after
leaving the water for mud, aquatic animals or
plant material. Remove anything you find and
dispose of it responsibly.

Clean everything thoroughly as soon as you can.
Pay attention to areas that are damp or hard to
access, using hot water, a suitable disinfectant or
a pressure washer if possible.

Dry everything for as long as you can before
using elsewhere. Some invasive species can
survive for over two weeks in damp conditions.

b T e tana LOUGS

Source: Check, Clean, Dry, Ireland
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8.0 Monitoring, Incident Response and Adaptive
Management

The site operator shall monitor visitor numbers, operator logs, incident records, complaints, informal access,
trampling, erosion, litter, pollution, wildlife disturbance, vegetation damage, signage effectiveness, biosecuri-
ty compliance and the operational status of the approved wash-down treatment train, including wash-water
containment, disinfectant dosing where required, silt chamber, UV sterilisation unit, hydrocarbon intercep-
tor and discharge connection to the existing stormwater network. Activity logs shall record the date, activity
type, participant numbers, supervising person, access route, areas used, weather or river constraints, controls
applied, confirmation that bios-
ecurity and wash-down controls
were available where required, and
incidents or corrective actions.

Action thresholds include any
new informal route; repeated
shortcutting; bare ground, com-
paction, bank slumping or veg-
etation damage; litter or pol-
lution entering sensitive areas;
failure to apply biosecurity; fail-
ure, malfunction, unavailability
or unconfirmed operational sta-
tus of the approved wash-down
treatment train, including the
UV sterilisation unit; any discharge or potential discharge of untreated wash-water; disturbance to otter,
kingfisher, bats, nesting birds, fish or other wildlife; ineffective signage; repeated complaints; uncontrolled
dogs; unauthorised launching or landing; excessive noise or lighting; or operator failure to follow the VMP.

Incidents shall be reported immediately to site staff, the activity lead, event steward, maintenance lead
or site operator. Immediate environmental risks, including pollution, protected-species disturbance, en-
try to sensitive no-go areas, dead fish, serious erosion, serious operator non-compliance, biosecurity fail-
ure, treatment-system failure, UV sterilisation unit failure or any situation where the operational status of
the UV unit or associated treatment train cannot be confirmed, shall trigger immediate action to stop or
reroute activity, move visitors away, prevent further access, deploy spill or litter controls where safe, install
temporary barriers or signs and seek ecological or specialist advice where required. Where the UV sterilisa-
tion unit or associated treatment train is not operational, is operating below specification, is unavailable or
cannot be confirmed as functioning to specification, the facility shall not open for water-based activity, no
boats, boards, paddles or other water-sports equipment shall be launched, and no wash-water shall be dis-
charged until the treatment train has been inspected, repaired, tested and confirmed to be fully operational.

Incident records shall include the date, time, location, reporter, activity, number of people present, recep-
tor affected, description, weather or river conditions, immediate response, corrective action, advice re-
ceived, authority notification where required, follow-up action and recommencement decision. For bi-
osecurity or treatment-train incidents, records shall also include the nature of the failure, whether the UV
sterilisation unit was affected, whether any wash-water was generated or discharged, inspection findings,
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repair actions, test results, recommissioning confirmation and the person authorising recommence-
ment of water-based activity. Corrective actions may include visitor instruction, operator re-brief-
ing litter or spill response, temporary closure, barriers, planting, signage changes, group-size reduc-
tion, additional supervision, suspension of operator access, specialist maintenance, UV unit repair or
replacement, treatment-train testing, ecological review or other measures required to prevent further risk.

9.0 Roles, Responsibilities, Review and Updating

The site operator shall have overall responsibility for implementing the VMP, coordinating bookings, enforc-
ing access controls, maintaining signage and records, reviewing monitoring data, responding to incidents and
updating the plan. Activity providers, instructors and group leaders shall brief and supervise participants, keep
groups on approved routes, manage launching and landing, control
noise, equipment, waste and biosecurity, and report incidents. Main-
tenance personnel and contractors shall follow no-go, pollution pre-
vention and biosecurity controls. Event organisers shall prepare event
plans and provide stewarding where required. A suitably qualified
ecologist shall advise on protected species, sensitive habitats, season-
al restrictions, new constraints and the effectiveness of mitigation.
The site operator, or named deputy, shall be authorised to suspend,
reduce, reroute, reschedule or amend activities where environmen-
tal risk, protected-species disturbance, pollution, unsafe access,
flooding, erosion, uncontrolled visitor pressure or non-compliance
is identified. Activity leads may pause their own sessions immediately pending site-operator confirmation.

Operational responsibility placeholders: Site Operator: VMP Lead / Named Deputy, Ecological Advisor,
Incident Reporting Contact. These details shall be completed before routine use commences and updated
whenever responsibilities change. The VMP shall be reviewed following commencement of operations, at
least annually thereafter, and sooner where required. Review triggers include changes in visitor numbers or
activity intensity; introduction of new activities, operators, equipment or events; ecological monitoring find-
ings; incidents; complaints; changes to site layout, pontoon operation, access arrangements, signage, light-
ing, drainage, wash-down or storage; updated ecological advice; new ecological constraints; or requirements
from the planning authority, statutory bodies or relevant authorities. Updates shall be recorded with version
number, date, reason, sections amended, person approving the change and follow-up monitoring required.
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10.0 Appendices

Appendix A: Site Layout

e |
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Appendix B: Relevant Visitor Management, Water Recreation, Biosecurity and Fisheries
Guidance Links

Failte Ireland. Environmental Protection and Promotion resources. Available from: www.failteireland.ie/

Product-development/Activities/national-environmental-monitoring-programme.aspx. These resources
should be used to support responsible tourism messaging, visitor education and environmental protection
measures for activity providers and public users.

Failte Ireland. Good Practice Behaviours for Water-Based Recreation Users Relating to Waterbirds. Available
from: https://www.failteireland.ie. This guidance should inform operator briefings, visitor signage, notice-
board material and QR-code information on avoiding disturbance to waterbirds during water-based recre-
ation.

Blueways Ireland. Water trail standards and visitor experience guidance. Available from: https://www.blue-
waysireland.org. This guidance should inform water trail planning, visitor experience, signage, access man-
agement and responsible use of blueway or water-based recreation facilities.

Canoeing Ireland. River grading, access and safety resources. Available from: https://www.canoe.ie. These
resources should inform paddling-related safety, river access, activity planning, participant briefing and op-
erator procedures for canoeing, kayaking and related paddle sports.

Check, Clean, Dry Ireland. Aquatic biosecurity guidance. Available from: https://www.checkcleandry.ie. This
guidance should inform practical biosecurity messaging and procedures for preventing the transfer of inva-
sive species and contaminants between waterbodies.

Inland Fisheries Ireland. Invasive Species Biosecurity Guidelines for Anglers. Available from: www.fisherie-
sireland.ie/media/invasive-species-biosecurity-guidelines-for-anglers-leaflet. This guidance should inform
any angling-related use of the facility, including cleaning and disinfection of rods, nets, waders, boats, trailers
and other fishing equipment.

Inland Fisheries Ireland. Leave No Trace and responsible angling resources. Available from: www.fisheriesire-
land.ie/what-we-do/education-and-outreach/safeguarding-and-governance/leave-no-trace. These resourc-
es should support responsible angling messaging, waste prevention, respect for watercourses and visitor
education where fishing or angling-related access occurs.
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Inland Fisheries Ireland. Fish habitat, biosecurity and river access resources. Available from: https://www.
fisheriesireland.ie. These resources should inform fish habitat protection, river access management, an-
gling-related controls, biosecurity requirements and responsible use of inland waters.

Invasives.ie / National Biodiversity Data Centre. Check Clean Dry guidance. Available from: https://invasives.
ie/checkcleandry/. This guidance should inform biosecurity procedures for boats, boards, paddles, footwear,
clothing, trailers, tools and other equipment moving between waterbodies.

Invasive Species Ireland. National guidance and species profiles. Available from: https://invasivespeciesire-
land.com. This source should be used for invasive species awareness, species identification, pathway man-
agement and biosecurity messaging.

Irish Sailing. Small craft safety and environmental guidance. Available from: https://www.sailing.ie. These
resources should inform small craft safety, water-user behaviour and environmental good practice where
sailing or small craft use is relevant.

Invasives.ie. Angling Pathway Action Plan 2022-2027. Available from: www.invasives.ie/pathways/path-
way-action-plans/anglingpap/. This action plan should inform controls for anglers, angling clubs, fishing
events and angling equipment that could transfer invasive species or pathogens between waterbodies.

Leave No Trace Ireland. Leave No Trace principles. Available from: https://www.leavenotraceireland.org.
These principles should inform the visitor code, litter prevention, “pack it in, pack it out” messaging, respect
for wildlife and responsible outdoor recreation.

Leave No Trace Ireland and Waterways Ireland. Inland Waterways Guide. Available from: www.leavenotra-
ceireland.org/inland-waterways-guide/. This guide should inform public-facing messaging for inland water-
way users, including walking, boating, paddling and shared-use behaviour.

National Biodiversity Data Centre. Check-Clean-Dry and invasive species reporting resources. Available from:
www.biodiversityireland.ie/check-clean-dry/ and records.biodiversityireland.ie/record/invasives. These re-
sources should support awareness of invasive species risks, reporting of suspected invasive species and use
of current biosecurity materials.

National Parks and Wildlife Service. Protected sites and species information. Available from: https://www.
npws.ie. NPWS resources should inform protected-site context, qualifying interests, special conservation
interests, protected species, conservation objectives and ecological constraints relevant to the River Nore
corridor.
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National Biodiversity Data Centre. Species records and invasive species resources. Available from: https://
biodiversityireland.ie. These resources should support review of species records, invasive species informa-
tion and biodiversity data relevant to monitoring and adaptive management.

Rowing Ireland. Waterway use and safety resources. Available from: https://www.rowingireland.ie. These
resources should inform waterway safety, club activity planning, participant briefing and responsible shared
use of inland waters where rowing activity is relevant.

Sport Ireland Outdoors. Trails, recreation standards and infrastructure resources. Available from: https://
www.sportireland.ie/outdoors. These resources should inform trail design, outdoor recreation standards,
infrastructure planning, visitor management and responsible access.

Water Safety Ireland. Water safety, signage and risk management resources. Available from: https://water-
safety.ie. These resources should inform water safety messaging, signage, risk management, public informa-
tion and emergency-preparedness measures.
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